
SPOKANE CONSERVATION DISTRICT  
210 N. Havana, Spokane, WA 99202 

BOARD MEETING MINUTES 
Tuesday, April 14, 2020 

 
Attendees 
Supervisors: Jerry Scheele, Randy James, Tom Miller, Jaki Shrauger, Wendy Knopp 
Absent: None  

Associate Supervisor: Chris Mahelona 

SCD Staff:  Vicki Carter, Cori Turntine, Hilary Sepulveda, Jeannie Jesseph, Ty Meyer, Garth Davis, Stacey Selcho, 
Barry Tee 

 Guests: Mike Baden   
 
Governance Culture 

Call Meeting to Order  

The meeting was held remotely using the WebEx app to connect the participants. 

Chair Scheele called the meeting to order at 5:00 and led the pledge of allegiance. 
 

Acceptance of Consent Agenda 

The Consent Agenda was previously distributed. The Board accepted the Consent Agenda items 

consisting of: 

 April 14, 2020 Board Agenda 

 March 10, 2020 Regular Board Meeting Minutes 

 March 2020 Treasurer’s Report 

 April 2020 Payables Report 

Treasurer’s Report   
Prior to the meeting, Supervisor Shrauger verified that all the adjusted balances and all accounts matched the 
Treasurer’s Report stated balances except the Neon account. She noted that the statement was different from 
the payout. Turntine explained that it is because there is a delay in the way Neon handles its transactions. 
  
Carter reported that the AP amount included four payments to DOE. She will call them to ask that they extend 
the payment deadline. Our Rates and Charges income has been delayed because the deadline for Spokane 
County property tax payments has been moved to July. With our income being delayed, she hopes to improve 
the SCD cash flow by delaying the payments. 
 

Motion James/Knopp to accept the Consent Agenda, including the April Payables Report in the amount 

of $494,221.69. Motion carried.   

 
New Business  
WSCC Meeting Announcement 

Baden reported on activities the Commission is currently working on. 
COVID-19 
Baden shared his appreciation of the extensive thought process that SCD has gone through to implement the 
Governor’s Stay Home Stay Healthy order and the thoughtfulness being used to look out for everyone’s safety. 
He noted that the district had adopted a COVID-19 policy. 
He recommended checking the Commission’s web site regularly for updates on the COVID-19 resources page. 



He also recommended checking the MRSC resource page. They continue to look into the federal acts for 
information that could be helpful to Districts. Updates are sent through GovDelivery in addition to their web 
page. If you are not receiving the COVID-19 updates through GovDelivery, please let him know. 
 
Budget 
WSCC, WACD, and the CDs held a conference call regarding budget development for the upcoming 
biennium. The state budget will be significantly impacted, and they are refining their strategy to focus on the 
most critical needs. 
A survey will be sent out to Districts to help understand district priorities. 
WSCC recently held a conference call with districts involved in forest health. The information gained will be 
included in the upcoming budget meeting. 
The Supplemental Budget was signed and several CD items made it through. This includes RCPP match and funds 
for the Hazard Mitigation Training. 
Other 
Submit our fiscal year-end requests for funds by April 30. If funds are awarded they must be expended by June 
30th. 
Stu Trefry will reach out to Turntine and Shrauger for input for the supervisor training curriculum he is currently 
working on. 
The annual plan of work for the Commission is due on May 29th. If this causes a hardship please let him know. 
 
Carter reported on the Commission meeting held earlier that day. She said they discussed the need for 
developing stronger packages with a cohesive voice instead of smaller packages that may only serve a few 
districts. The Districts need to go in together with one voice to present their budget numbers because next 
year’s funding will be tight.  
 

County Emergency Hazard Plan Approval 
Turntine presented the Spokane County All Hazards Mitigation Plan that she and Davis created. This plan will 
help local government agencies to work together more closely in the event of a natural disaster. Adopting this 
plan will allow SCD to be eligible for mitigation project grants. Resolution #GO-04142020 was presented to the 
Board for approval. 
 
Motion James/Miller to accept Resolution #GO-04142020 for the Spokane County Multi-Jurisdiction Hazard 
Mitigation Plan. Motion carried. 
 
Policy Updates 
Turntine followed guidance from the WSCC site to create the SCD Covid-19 Policy. It outlines procedures to 
follow in the event of an epidemic and provides links to state resources. The policy includes two procedural 
modifications to address limited staffing and office closure in response to Governor Inslee’s Stay Home Stay 
Health executive order. 
 The check signing policy will be changed so that the Director can sign all checks in any amount. A list of any 
checks exceeding $10,000.00 will be provided to board members. 
The cash receipting policy is changed as well. During this period, mail will be collected daily and will be 
maintained in a locked, fire safe drawer until deposited.  Mail will be processed and deposited at least weekly. 
The Covid-19 Policy is for use within the border of the Governor’s Stay at Home order.  
 
Motion Miller/James to accept the SCD Covid-19 policy updates for the duration of the governor’s executive 
Stay at Home order. Motion carried. 
  



Board/Director 

Property Update 

The building drawings have been submitted to City of Spokane Valley. We have received comments back 

from them. It will take additional ten days to finalize those drawings. After that, we should be able to 

move forward with preparation of bid documents. Carter and Tee continue to meet almost weekly, 

however, the project is delayed because contractors can’t work during the Stay at Home order. We 

estimate we are at least six to ten weeks behind but Carter continues to work closely with Numerica on 

the financing. Carter also noted that the building will be sprinkled for fire safety because we can’t bring in 

a water line large enough to meet requirements from the Spokane Valley fire department. 

 

Director’s Report 

Carter is continuing to work on Covid-19 updates. She gets daily emails from multiple agencies to help her 

stay on top of what’s happening. 

 

She and Turntine evaluated our Continuity Plan, reviewed the governors’ Stay at Home order and sought 

legal counsel before deciding to move forward with the Tree sale distribution. 

 

The work was done solely by staff. They put over 1,000 orders together, called customers and loaded the 

orders into the customers’ cars. All of this was done while maintaining a zero contact drive through 

process that was set up. There was a lot of positive feedback from the customers that liked this format so 

much they requested we do it this way again next year. We are so happy that the tree orders could be 

fulfilled and the trees didn’t go to waste. 

 

Carter and Turntine are contemplating adding an emergency budget item to cover unexpected costs. If 

the SCD had to fully implement all of the federal payroll acts for every employee it could cost the district 

around $150,000. We don’t expect that to happen this year, but want to review this issue at the upcoming 

Budget Planning Meeting.  

 

They are continuing to monitor staffing issues to be in compliance with the Stay at Home order. The Vets 

on the Farm is still able to operate but are not having volunteers on the property. The staff meeting will 

be held the same way the board meeting is being held. 

 

The SCD is not eligible for the federal Covid-19 relief money. The NACD sent letter to congress requesting 

funds to help with costs associated with the Covid-19 pandemic. Baden recommends districts track costs 

associated with Covid expenses in case something becomes available. 

 

There was specific language in the Stay at Home order that said if you have a Business Continuity Plan, 

portions of your entity could continue to operate. The SCD was able to use its’ plan to help identify 

essential services. Carter recommended this to Baden to aid other districts. NRCS put out a statement 

regarding this in the previous week. 

 

The 2019 NACD Annual Report is complete. Copies will be distributed the next time we meet together at 

the office. 

 



Knopp is on the WACD Financial Committee. She will provide updates as they create the new budget. 

 

SCD will celebrate Virtual Earth Day. Short clips of our projects will be put on our social media. A tree 

planting project, water resources project and other projects will be shown. The District is still working to 

make our Earth a better place to live even during the pandemic. 

 

 Scheele congratulates and commends the staff for their hard work on the Tree Sale. James also shared his 

praise for the staff on this accomplishment. 

 

Correspondence & Announcements 

May 12, 2020 SCD Board Meeting 

June 15-17, 2020 WADE Conference 

 

Closing of the Meeting 

Reading of the Motions 
Carter read the motions. 

Motion James/Knopp to accept the Consent Agenda, including the April Payables Report in the amount 

of $494,221.69. Motion carried.   

 
Motion James/Miller to accept Resolution #GO-04142020 for the Spokane County Multi-Jurisdiction Hazard 
Mitigation Plan. Motion carried. 
 
Motion Miller/James to accept the SCD Covid-19 policy updates for the duration of the governor’s executive 
Stay at Home order. Motion carried. 
 
Meeting adjourned at 5:45 pm.   
 
Respectfully submitted by: Jeannie Jesseph 
 
  

Gerald A Scheele, Chair      Randy James, Member                    
     

The Spokane Conservation District’s Board meeting minutes are intended to be a reasonable summary of the Board’s deliberations and action. The minutes are not 
a verbatim record of everything said at the meeting. The minutes include all actions taken by the Board. 


